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ACTIVITY /ACTION J
1PREPARATORY ACTIONS & EQUIPMENT AQUIS.

e Appointment of project staff & Steering comm..

o Recruitment of staff on contract basis

o First tender documents

e Two D-Cabin 4 WD light trucks

e One 1-ton fire vehicle

e Other equipment

2 IMPROVEMENT OF RESTORATION TECHNIQUES

e Services of consultant on mine restoration

o Data collection on restored sites

o Staff training on hydro-seeding

o Staff training on safety measures

e Prepar. & publ. of manual on invas. spp. removal

o Study visit of 3 foresters to Norway

o Biodiversity training seminar

o Preparation & publication of restoration manual

3 LANDSCAPING OF THE MINE CORE

o Preparation of architectural plans (consultants)

¢ Creation of the artificial pond

o Planting of hygrophilous vegetation

o Construction of walkway

¢ Paving of road & tiding up of access routes

o Development of visitor facilities
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o Installation of bird nests

o Provision of watering points

o Planting of fruit trees

o Sowing of fodder herbaceous plants

e Improving roosting sites for bats

e Construction of stone walls

o Reshaping / stabilization of mine wastes

¢ Ground preparation (topsoil, pits, laying topsoil)

o Supply of propagation material (seeds & plants)

o Sowing & planting & hydro-seeding

¢ Maintenance (tending & beating up)

e Removal of invasive species

6 PUBLICITY

o Press release

o Three articles about the project

o Four posters

o Two leaflets

¢ Project’s website

e Three information events

e Two billboards

e Commemorative plaque

¢ Film about mine

7 PROJECT OPERATION & MANAGEMENT

V¥V Project milestone
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